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MINUTES OF A MEETING OF THE EXECUTIVE BOARD  
HELD ON TUESDAY 8 MARCH 2016 

PRESENT:  
Peter Read (PR) (Chairman) Private Sector Director 
Katharine Horler (KH) (Deputy Chairman) Community Sector Director 

Ute Bockstegers (UB) Private Sector Director 
David Knowles-Leak (DKL) Private Sector Director 
David Parry-Jones (DPJ) Private Sector Director 
Robin Barnes (RBar) Private Sector Director 
Campbell Christie (CC) Education Sector Director 
David Gillham (DG) Education Sector Director 
Nick Carter (NC) Local Authority Director  

(Berkshire Chief Executives’ Group)  
Keith Baker (KB) Local Authority Director  

(Berkshire Leaders’ Group) 
Tim Smith (TS) CEO 
Kate Cornford (KC) BIS Relationship Manager 
STAFF:  
Abby Lacey (ASL) Office Manager 
Joanna Birrell MCIPD (JB)  HR Advisor 

 
1. Standing Items of Business 

1.1 The Chairman made introductions and welcomed RBar to his first meeting 
as a director. 

1.2 The minutes of the previous meeting were agreed as accurate. 

1.3 There were no interests or changes to the company’s statutory books. 

Meeting Minutes 
TVB LEP Executive 

Board 090216 

2. Implementing the SEP 

2.1 Directors noted the progress with Growth Deal capital projects at the end 
of 2015/16 (Year 1) and the resulting investment of £15,625,000 Local 
Growth Funds (LGF) – on budget and as profiled. 

2.2 TS confirmed that the final actions are to collect Certificates of Work from 
delivery partners, and invoices for the Accountable Body; this is on track 
to be completed by 31 March. He added that government has now 
confirmed the full allocation of LGF for 2016/17 (£20,211,758) as a result 
of a successful, first ‘Annual Conversation’. 

RAG rating.pdf

 

3. Business Growth Hub 

3.1 Directors noted the intended focus & activity of the Business Growth Hub 
(BGH) operator during 2016/17. 

3.2 TS talked through the outline funding plan for the BGH up to March 2021 
and the Executive Board agreed to recommend the draft ERDF Call for 

3.1 Business Growth 
Hub 2016-2017 

 
3.1 Business Growth 
Hub 2017 onwards 
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Business Growth Hub proposals to the Forum, for final adoption by the 
LEP Area ESIF Sub Committee, both on 18 March. 

 It was agreed that the governance arrangements for the BGH should be 
similar to that of the Funding Escalator, i.e. a Steering Group comprising 
of three appointees from LEP Executive Board and Forum. RBar and DKL 
volunteered (the former subject to his other LEP commitments being 
rationalised) and this approach will be recommended to the Forum on 18 
March. 

 The Executive Board noted the risk to CTVT and GROW@GreenPark 
inherent in the long-term plan for the BGH but, after a thorough debate, 
agreed that any further investment into this activity should be through 
the wider ERDF plan. In doing so, it noted the very strong emphasis in the 
ERDF call for a consortium approach and that CTVT has committed to this. 

 TS & KC agreed to explore with DCLG, any opportunities to introduce a 
local process that would ensure a better strategic and operational analysis 
of those applications that are deemed to be ERDF compliant, noting the 
three-way contractual relationship will be between the selected BGH 
operator, central Government and the LEP. 

BGH future.pdf

 

4. Economic Update 

4.1 Directors discussed the latest economic update, noting that more LEP-
area data is to follow, which will need to be analysed and presented to 
the Board (by the Economic Research Analyst) in April. In discussing the 
current data, it was agreed that a five year moving average will be needed 
before conclusions about trends and interventions can be reached. 

 It was also agreed that where possible, comparisons should be made with 
other, similar LEP area economies, and if possible, with interventions 
made. Once this analysis is complete, further discussion will also be 
needed as to whether there is sufficient focus by central government on 
an economy that is so important to UK plc. 

Post-meeting note:  

GVA per head refers to the resident population of TVB as a whole, not 
just those in employment. Thus it includes pensioners, children and 
those who are economically inactive (e.g. students and those not 
working whilst looking after children).  The GVA per hour worked figure 
excludes all who are not in employment.   
 
GVA per head is calculated by dividing a workplace-based figure (GVA) 
by a resident-based figure (population of Berkshire).  This measure does 
not account for people commuting into and out of the sub-region. The 
GVA per hour worked figure is based on the hours worked by people 
working for TVB based companies (whether they live in Berkshire or 
elsewhere).  So it is a workplace-based figure divided by another 
workplace-based figure. 
 
Both measures will be considered when analysing the sub-regional 
economic performance. 
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4.2 TS highlighted the reference to LEP interventions and potential of the 
Growing Places (Loan) Fund. The Communications Manager is working on 
another campaign to advertise the availability of these funds. 

5.  Staff Update 

5.1  Directors received a verbal update on the latest staff recruitment and 
functions. 

Staff Update.pdf

 

6.  EU Referendum 

NC took no part in the debate and KB made clear the position of the Berkshire 
Leaders’ Group, i.e. it will not support any statement that sets out a position for 
or against Britain’s membership of the EU. 

6.1 Directors considered if the LEP should take a position on the EU 

Referendum, and agreed to consider a draft Holding Statement ahead of 

the Forum meeting on 18 March. This will include three elements: 

 The need to adapt the Strategic Economic Plan (SEP) and activities if 

the outcome of the Referendum is to leave Europe; 

 Extracts from the SEP that allude to the international nature of the TVB 

economy and how this is distinct from others (and indeed the area’s 

reliance on trade with Europe if evidence is available); 

 Businesses and the business organisations are closer to the impact of 

the outcome and will be making their own decisions. Despite the LEP’s 

role in providing a voice for the TVB sub region, there is no expectation 

that the LEP will be providing guidance or influence on these decisions. 

TS agreed to request that the issue be discussed at the next GTV Chairs 

meeting. 

 

7. Review of Chief Executive’s remuneration package  

7.1 Directors unanimously agreed with the recommendations presented by 
PR & JB of the Remuneration Panel, following a review of the CEO’s 
remuneration package. 

 

 


